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Functions of a 
School Site Council (SSC)

ÅThe SSC is not to be viewed as an advisory body whose 
advice may be accepted or rejected

ÅInstead, the actions of the SSC constitute the first step in 
a formal process for developing improvement strategies 
and for allocating resources to support these efforts



ÅDevelop a comprehensive Single Plan for Student 
Achievement (SPSA)

ÅEnsure that the school is continually engaged in 
identifying and implementing curriculum and 
instructional practices

ÅDevelop a budget aligned to categorical fundsrequiring 
decisions from the School Site Council

Functions of a 
School Site Council (SSC) Continued



ÅRecommend SPSA to School Board

ÅRecommend plan for targeting use of other 
categorical or supplemental funds to School Board

ÅContinuous planning, monitoring, and review of 
effectiveness

ÅAnnual review and revision of Plan

Functions of a 
School Site Council (SSC) Continued



Actions Required of the 
School Site Council

Source:  CDE
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Key Takeaways & Questions

Your role is to:
ÅReview and monitor the Single Plan 
for Student Achievement (SPSA)
ÅOversee categorical and supplemental 
funds in support of the SPSA



Roles and Responsibilities of
School Advisory Committees

ÅThe SPSA must be developed with the advice, review, and 
certification of any applicable school advisory 
committees:
ÅEnglish Learner Advisory Committee

ÅGifted and Talented Education Advisory Committee

ÅCommittees have a responsibility to advise the school on 
the special needs of students and on ways the school 
may meet those needs



Roles and Responsibilities of
SSC Members

ÅRegularly attend SSC meetings

ÅBecome knowledgeable of state and local educational 
issues related to assessment, curriculum, and instruction

ÅCommunicate SSC business internally and externally

ÅMay appoint committees to perform tasks to assist the 
Council in developing, monitoring, or evaluating the SPSA



ÅReview District policies

ÅDevelop training program for SSC members

ÅReview meeting and operating procedures

ÅDevelop annual meeting calendar

ÅReview bylaws annually

Roles and Responsibilities of
SSC Members Continued



Information Necessary for 
SSC Members

ÅMember roster and phone numbers/
e-mail addresses

ÅCopy of SPSA

ÅCopy of school budget

ÅAccess to state content/performance standards, and 
state frameworks

ÅStudent achievement data
ÅLocal assessments

ÅState assessments

ÅAttendance



A School Site Council Is Noté

ÅA school management body

ÅA policy-making body

ÅA political organization

ÅA personnel committee

ÅA grievance committee

ÅA fundraising organization

ÅAn extension of the PTA

ÅA social group



Key Takeaways & Questions

Your role is to:

ÅBe present

ÅBe inclusive

ÅBe transparent

ÅEducate yourself and ask questions

ÅUnderstand your responsibilities



COMPOSITION OF THE 
SCHOOL SITE COUNCIL
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Composition of the SSC
Elementary

Any school which has two or more grades in the K-6 grade 
span:

Å10 member minimum, if all categories are to be 
represented

ÅOne half staff and one half parents/community members

ÅStaff includes:Principal, majority of classroom teachers, 
other staff



Council Size Parents Principal Other Staff
Classroom 
Teachers

12 6 1 1 4

14 7 1 1 5

14 7 1 2 4

16 8 1 2 5

16 8 1 1 6

Other Possible Elementary 

School Site Council Sizes

Source:  California Institute for School Improvement (CISI)



Parent/Community Eligibility

ÅParent is defined as the parent or guardian of a student 
at a school, unless that parent is a paid employee of the 
school district at that site

ÅCommunity is defined as any person having an interest in 
the local school process and who is elected by parents to 
take one of their slots 

Source:  California Institute for School Improvement (CISI)


