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Informing & Engaging Our Learning Community
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» 2020-2021 Local Control and Accountability Plan deadline
to December 15, 2020

> July 1, 2020 update in regard to COVID-19 plans and support
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* The CVESD community will work collaboratively to ensure that
ALL students, including English Learners, Students with
Disabilities, and designated target groups, show measurable
growth, which will lead to reducing the achievement gap in
literacy and mathematics.

* This will occur through the implementation of high impact
language development strategies aligned to the California State
Standards, and driven by the District’s LCAP goals.

* Target Groups = English Learners, Students with Disabilities, Socio-Economically Disadvantaged, and Foster
Youth
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LCAP - Local Control and Accountability Plan

Unduplicated Students

EL - English Learner FY - Foster Youth LI -Low Income

Students living at
or below the poverty
level

Students learning English | Students living in foster
as a second language care
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@) Thoughtexchange
~ Engagement process conducted » J"g Thﬁ“”‘heﬂs -
' from February 18, 2020 neludes Town el Hieeting

through March 20, 2020. 2,119
participants provided input
towards the District LCAP,

sharing 4,269 thoughts.
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@ Chula Vista Classified Employees Organization
¥y (CVCEO)

'" CVCEO, who represents our Top Themes
classified employees, has been
a partner with the LCAP

process throughout the year.

Below are dates that CVCEO
collaborated with District staff

to provide input and updates

to the LCAP.

Dec 10, 2019 Apr 7, 2020
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A focused 'Town Hall' meeting took place at
Hedenkamp Elementary to gather input from all
stakeholders in the CVESD community. Below is the
date that this Town Hall occurred.

Mar 11, 2020
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Two focused "Town Hall' meetings were held for teachers
at one of our school sites, Hedenkamp, to gather educator
focused input, in addition to the Thoughtexchange process

this year. Below are the dates that these Town Hall meetings
took place.

Feb 20, 2020 Feb 25, 2020
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W/ Chula Vista Educators (CVE)
N
CVE, who represents our Top Themes
, certificated employees, has been (includes 2 Town Hall meetings)

a partner with the LCAP process
throughout the year. Below are
dates that CVE collaborated with
District staff to provide input and
updates to the LCAP.

Aug 20, 2019 Oct 15, 2019 Nov 5, 2019 Dec 3, 2019 Jan 28, 2020
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@) CVESD Administrators

CVESD administrators are Top Themes
' represented by our directors,
coordinators, principals, associate
principals, and lead psychologists,
who have been an integral part of
the LCAP process.

Dec 10, 2019 Feb 5, 2020
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District Advisory Committee (DAC)/District
English Learner Advisory Committee (DELAC)

DAC/DELAC is comprised of
parents and community leaders
who represent Chula Vista
Elementary School District.
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WY Parent Focus Groups
Top Themes
" 11 of CVESD's highest needs schools, with (11 Schools)

the highest percentage of unduplicated
students, participated in face to face input
gathering sessions. Focus groups of
parents from these schools provided
invaluable information about their child's
and/or children's educational experience
and what they want to see continue and
done differently with the new iteration of
the LCAP.

Lauderbach Montgomery Vista Square Harborside Castle Park Otay Los Altos Rice Rohr Kellogg Loma Verde
Oct 11, 2019 Oct 18, 2019 Oct 25, 2019 Nov 15, 2019 Nov 22, 2019 Dec 13, 2019 Jan17, 2020 Jan 24, 2020 Jan 31, 2020 Feb 21, 2020 Mar 13, 2020
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W) Student Focus Groups

y 11 of CVESD's highest needs schools,
with the highest percentage of
y unduplicated students, participated in
face to face input gathering sessions.
Focus groups of students from these
schools provided invaluable
information about their educational
experience and what they want to see
continue and done differently with
the new iteration of the LCAP.

Lauderbach Montgomery  Vista Square Harborside Castle Park Otay Los Altos
Oct 11, 2019 Oct 18, 2019 Oct 25, 2019 Nov 15, 2019 Nov 22, 2019 Dec 13, 2019 Jan17, 2020

Top Themes
(11 Schools)

Rice Rohr Kellogg Loma Verde
Jan 24, 2020 Jan 31, 2020 Feb 21, 2020 Mar 13, 2020
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Questions?
Comments?
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